Invest in the Future: Coordinator of Youth Ministry 
For over a decade, the MCC has been without a dedicated staff role on behalf of our older youth (6th-12th grade). The focus had been part of pastors’ portfolios, but that didn’t give the attention our youth need and deserve.
A task force, led by Lynn Breedlove and Rae Freitag, spent over a year in exploration and conversation, including research in other local practices and conversations with our youth and families.
One general trend that is vital to note is that congregations with dedicated and vibrant youth ministry tend to be growing congregations. To serve the youth who have grown up at the MCC and to reach others in our community, the task force determined that having a staff person is likely imperative. The MCC Leadership Team decided that to be effective, we should plan for 20 hours/week. This will cost about $23,000 per year (though less in 2027, since it will take some time to hire somebody).
We’re intentional to call the position a coordinator, realizing that we’re not hiring them to do youth ministry for us, but to facilitate all of our efforts with and for our youth.
Some goals for the future of youth ministry include:
1. Enhance faith formation and the overall experience of youth in the MCC 
1. Enhance the connections between MCC youth and other members of the MCC faith community
1. Increase the frequency and variety of activities for MCC youth, including joint activities with youth from other churches 
1. Increase the number of MCC volunteers involved in Youth Ministry and improve support and coordination of their volunteer efforts 
1. Increase the number and variety of intergenerational experiences involving youth at the MCC
1. Establish strong communications (utilizing a variety of communication strategies) between the Coordinator of Youth Ministry and individual youth and their families
1. Ensure that Youth Ministry is a team effort at the MCC and that the Coordinator of Youth Ministry receives strong ongoing support
1. Support our youth and the MCC’s connection to them in their lives away from church
1. Increase the connections between MCC Confirmation and Youth Ministry
1. Strengthen the identity and perception of the MCC as a “family-friendly” faith community (long-term goal)
1. Increase the number of youth who have a connection to the MCC (long-term goal) 

You can see that this is all an extensive plan to Invest in the Future, for the MCC as a whole and in the lives and futures of young people. 
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